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Forest Park Elementary School
Be Safe
Be Respectful

Be Responsible
Be Kind

Forest Park ES Mission:

Forest Park Elementary School is a community where students develop agency in their
gifts. As lifelong learners we support each other demonstrating that agency in knowledge,
skills, and values required for productive global citizenship. With mutual respect,
cooperation, trust, support, commitment and community involvement, we co-create joyful
learning spaces. In this safe space, we set high expectations to teach and challenge each
child to achieve their fullest potential academically, intellectually, emotionally, creatively,
socially and physically.

Vision:

All students have gifts. As educators we look for and see these gifts in order to support
discovery, development, growth, and achievement among all students. We promote each
other’s qifts in safe, joyful, and inclusive learning environments.

Core Values:

Forest Park Elementary Students, Teachers, Staff, Families, and Community Members
promote:

Safety

Respectfulness

Responsibility

Kindness
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What Is School Climate?

ScHooL CLIMATE OVERVIEW

School Climate encompasses culturally relevant Positive Behavioral Interventions and
Supports (PBIS), restorative practices and schoolwide social-emotional learning
opportunities for all students in their classrooms. Racial equity and social justice is woven
into all aspects of school climate to ensure that all students feel a sense of belonging and
have a positive school experience.

Mucti-TieErep SysTem oF SupporT (MTSS)

School climate is an essential component of the Multi-Tiered System of Support (MTSS)
framework. MTSS is a proactive, data-driven practice used at Portland Public Schools to
support all students. It uses evidence-based instruction, intervention and assessment
practices to ensure that every student receives the appropriate level of support based on
their level of need. Within an MTSS structure, all students receive sustaining universal
supports (Tier I). Additional support is provided for students that need it through targeted
interventions (Tier ll), and individualized interventions (Tier lll). These tiered academic
and behavioral interventions help eliminate barriers to learning and enable every student to
successfully reach their full potential.

ScHooLwipe VALUES AND ComMmMON AREA EXPECTATIONS

Our School’s Core Values are

1. Safety: We promote a climate of social-emotional and physical safety

2. Respectfulness: We find ways to understand and support each other in all ways

3. Responsibility: We develop accountability and support each other in that development
4. Kindness: In all we do, we emphasize kindness

Our Core Values were created with student, staff, family & community input. Posters are
distributed throughout the building in order to make them visible to students, staff and
families. The intention is to send a consistent message about what our school community
values and how it looks different in various common areas. This will help FPE ensure that
our core values are inclusive and affirming.

Students need to understand and exercise our core values on a regular basis to master the
skills to be successful and prepared to be college and career ready. All adults acknowledge
and reinforce these core values when interacting with students.
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https://www.pps.net/Page/13480
https://www.pps.net/mtss
https://assets-global.website-files.com/5d3725188825e071f1670246/6062383b3f8932b212e9c98b_PBIS%20Cultural%20Responsiveness%20Field%20Guide%20v2.pdf#page=15
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Our core values are woven into our regular teaching practices in every lesson and in every
class period throughout the grade levels. Staff name them consistently and strategically
teach and review our core values throughout the school year.

Common Area Expectations:
Personal Electronic Device (PED) Policy:

Students expected to turn all PEDs off and put them away during unpack-time at the
start of the day (7:52am)

PEDs remain off and away in backpacks

Students may retrieve and turn on PEDs at the end of the day, dismissal at 2:30pm
Board Policy8.60.039-P Student Use of Personal Electronic Devices in Schools
Administrative Directive 8.60.038-AD Student Use of Personal Electronic
Devices in Schools

Cafeteria Expectations:

Arrive/Use/Depart cafeteria in manner that considers safety of all students
Keep hands, feet, and objects to self

Level 2 voice (table talk)

Stay in your seat

Keep our cafeteria clean

Raise your hand for help

Hallway Expectations

Cooperate with students, teachers, staff, volunteers
Keep hands and feet and objects to self

Level 0 voice (silent)

Walk to the right side of each hallway (traffic pattern)
Stay in the frame

Bathroom Expectations

Keep hands and feet to self
Level 1 voice (whisper)

Go

Flush

Wash

Leave
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https://drive.google.com/file/d/1QVoFC5YX_JCivlPgj1wKNlTeV2Se20Gm/view?usp=sharing
https://drive.google.com/file/d/1q77y-U3CCV6F7Iz-ZnWhKQJjS7YlxZTp/view?usp=sharing
https://drive.google.com/file/d/1q77y-U3CCV6F7Iz-ZnWhKQJjS7YlxZTp/view?usp=sharing

Office

Playground

Have fun
Follow Forest Park game rules

Safe hands and bodies

Stay in expected area

Level 0 voice (silent) when you hear the whistle

Abide established traffic-flow to lunch or with teachers when returning to bldg.
Take turns and share
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Stage Positive (Green) Referral:

suggested:

Greet students, families, staff, teachers in friendly manner
Keep hands and feet and objects to self

Level 1 voice (whisper)

All students must have a hall pass

Check in with office staff
Stay in your seat

Stage Positive Office Referral Form

Research has shown that an increase in positive referrals leads to a decrease in office
referrals for discipline concerns.

FPE Common Area Expectations

Irs

0

Location Voice Level Be Be Be Be
Safe Respectful | Responsible Kind

Cafeteria

e Keep hands, feet, and objects to self

2 e Stay in your seat

e Keep our cafeteria clean

e Raise your hand for help
Hallway/Sta Keep hands and feet and objects to self

Walk on the right
Stay in the frame

Portland Public Schools
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https://drive.google.com/file/d/1-hlPOwIJFiumsnDluHv9W5UJADEPqvAL/view?usp=sharing
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Bathroom Keep hands and feet to self
Go

Flush

Wash

Leave

=N
e 6 o o o

Playground Follow Forest Park game rules

Safe hands and bodies

Stay in expected area

Level 0 voice (silent) when you hear the whistle
Line up in the frame

Take turns and share

Auditorium Stay seated
0 e Hands and feet to self
e Keep ALL food and drinks outside of auditorium

Office
Keep hands and feet and objects to self
Level 1 voice (whisper)

All students must have a hall pass
Check in with office staff

Stay in your seat

TeacHING ComMmoN AREA EXPECTATIONS

All students are taught the common area expectations at least three times a year after long
breaks. Follow this link to the presentation tool shared among students, teachers and
staff.

Forest Park will use the linked lesson plans to teach common area expectations:

Teaching Expectations (link)

ScHoowwipe (Tier 1) CLIMATE PRACTICES

Each {insert school name} student deserves to come to school and feel seen, safe and
valued. In order to make this happen, adults across the school intentionally support all
students by implementing the following:

« A warm greeting by name each morning

o Attendance Award given @ Fantastic Fox assemblies earns a classroom popcorn party
(primary and upper grades).

o Classroom Community Agreements

o Community Circles
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https://docs.google.com/presentation/d/1tNCrTBZUvGSiG--8YxkE0GTUvsRHtEUamC9PISxyNyc/edit?usp=sharing
https://docs.google.com/document/d/1qs-KZjnpOzAlXL6Jm-uDKiyXkDesZhXogpdUIKqyUSw/edit?usp=sharing
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WrForest Park
Paws for

Applause

lam SAFE
RESPECTFUL
RESPONSIBLE
KIND!

Forest Park
Paws for APPLAUSE

Name:
K12345

Iam SAFE, RESPECTFUL,
RESPONSIBLE, KIND!

« to acknowledge expected behavior
e School counselor classroom lessons
e Social Emotional Learning classroom lessons

« Common Area Expectation lessons three times per year
e Calming spaces in each classroom

e Flexible seating

e Think Sheets to help reflect on behavior

STUDENT INTERVENTION TEAM: ADDITIONAL BEHAVIOR & AcADEMIC SuPPORTS (TIER Il

AND Tier Ill)

When Tier 1 classroom and schoolwide supports are not enough to ensure student
success, students may be brought to the school Student Intervention Team (SIT) to develop
and implement Tier Il and Ill interventions.

The Student Intervention Team (SIT) is a collaborative, general education
solution-generating team made up of a variety of school perspectives. The purpose of the
SIT is to

e support teachers in reflecting on and enhancing their Tier | practices and

e implement targeted Tier |l and lll behavior and Tier lll academic interventions when

needed.

Utilizing an equity lens, the team considers the whole student when making decisions that
affect their long-term educational experience and sense of belonging in PPS. SIT works to
provide every student and adult what they need to thrive in the general education setting.
Families are notified about student strengths and challenges, as well as planned
interventions, at all points in the process.

Example Tier Il Behavior Interventions

Function: Access/Obtain Function: Escape/Avoid
Check In/Check Out Breaks are Better

Meaningful Work Check and Connect
Social/Emotional Skills Group Social/Emotional Skills Group

Check and Connect

Example Tier lll Behavior Practices & Intervention

Portland Public Schools 6/1/2021
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PRACTICES INTERVENTION
(non-exhaustive) (exhaustive)
Safety Plan
Supervision Plan Individualized interventions outlined in the FBA/BSP
Planning for Managing Escalating Behaviors (with
FBA/BSP)

Yearly Schedule for Teaching Common Area Expectations

Teams have a process and procedures for staff to teach students the behaviors necessary
to be successful in the school setting regardless of previous learning and without
disrespecting families’ beliefs. When expectations differ between home or community and
school, staff examine these differences critically, and if determined to be necessary, they
explicitly teach the skills (including providing a clear rationale for having a different
expectation at school and opportunities for practice and feedback until students
demonstrate the skill fluently). -PBIS CR Field Guide, p.16

August 2025- October 2025: Teams ensure that school staff understand that all students
need explicit teaching about co-constructed expected behavior at school.”

January 2026: Teams ensure that school staff understand that all students need explicit
teaching about co-constructed expected behavior at school.”

March-April 1, 2026: Teams ensure that school staff understand that all students need
explicit teaching about co-constructed expected behavior at school.*

Active Supervision Forest Park Supervision Expectations

Active supervision is the alert, proactive ability of the staff member to circulate within a
group of students while interacting in a positive and constructive way. This includes
acknowledging positive behaviors and actions, scanning for potential growth areas,
modeling and supporting regulation strategies, and using restorative practices to reduce
and repair harm.

DEFINING STAGE 1 AND STAGE 2/3 BEHAVIORS (1.5)

Behavior level calibration will be conducted by building staff in order to properly reflect the
evolving needs of our community and to accommodate the diverse racial, cultural, linguistic
and developmental needs of our school.

Defining Behaviors

@ Portland Public Schools 6/1/2021


https://assets-global.website-files.com/5d3725188825e071f1670246/6062383b3f8932b212e9c98b_PBIS%20Cultural%20Responsiveness%20Field%20Guide%20v2.pdf
https://docs.google.com/document/d/1tHJZiFUAfU2ZX3-vi9BYPyrV3NlVuyMdStoKbsxOnNk/edit?usp=sharing
https://assets-global.website-files.com/5d3725188825e071f1670246/6062383b3f8932b212e9c98b_PBIS%20Cultural%20Responsiveness%20Field%20Guide%20v2.pdf#page=17
https://drive.google.com/file/d/1HY1VAWjYYgkiMFe37mnzFqcI72r3xFPg/view?usp=sharing
https://drive.google.com/file/d/1gQhwF91hCLm6bRUp-hjwVbGEbU-K269U/view?usp=sharing
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Defining Behaviors

‘ School Climate Flow Chart ‘

‘ Step 1: Observe Concerning Behavior ‘

Level 1 & 2 Level 3

‘ Step 2: Problem Solve with ‘
Use classroom consequence

Call 0 for Radio-Response.

Step 3: What Complete referral and
Document minor level of attach parent contact log.
incident with a Stage 1 intervention is —
Behavior Report, make Administrator
parent contact, and place the Behavior? determines
in Dr. M.’s mailbox consequence

. Referral Stages
Does student have min,|
of 3 or more reports of 1

. 2/3
the same behavior Behavior Report Stage 2/3 *Office Discipline Referral submitted to office by
PO £ p ¥
completed/entered by the staff member, Staff member notifies family of the referral,
p ¥ ¥
teacher/staff member sharing that admin will begin the investigation.
g i iy
No -Bothering & pestering ~Language, Abusive/Profane -Alcoholidrug
Re-teach expected -Cheating :c:::;:::"ﬁ1[r<:;::lu without -Arson or ancrnpmd arson
behavior using -Damaging property Dielberate Missse of Proprty “maultimenscing
https:www.pps.net -Excessive talking Display of Patently Offensive Material -Battery
IPase/1 1482 -Mild Cursing ~Dhisruptive Conduct that interferes with ?“TEJ‘JW Administrator follows
dage 190 . -Extortion s é
; . Learning -
Document parent -Mild f}gﬁa.ﬂcc i ., ~Diress Code Violation -False fire alarm/bomb threat lhruugh with
contact/intervention -Not following directions -Forgery -Fighting
-Play fighting ~Gambling ~Firecrackersiexplosives consequence
Yes -Pushing or shoving “InsubardinationWillfil Disobedience -Harassment or bullying based

<Indecent (Ohscene ) Gesture

-Running in the building on: disability, gender/sexual
. N . N i Interference with School Personnel identit ! ational
Teacher will compile -Takn_wg other’s property Iniimidaiion i CI‘1 iy, T]“ﬂCC. color, nation:
3 or more Stage | -Talking too loudly Loitering o[l_(lbn_a, other
Behavior Reports -Teasing/put-downs jical Contact, inappropriate -Hazing
) : Cheating -Indecent exposure
include a copy of the Repeated Stage 1 behavior ~.r|:,u||\=hi|<~d Ttem -Robbery F
parent contact log and referrals may result in a —Possession/Use of Staken Property “Thefi; major .f-\_dmlfustra.tor.
attach to a Level 2 Stage 2 referral. -Property Damage - Minor “Threat of vislence provides information
o N Technalogy, Use Violation K WAp— N .
Behavior Report. L el M Toba:ﬁo u.e-4. =I41_1d o1 possession to teacher regarding
Give to AP A Trespassing -Vandalism: major o
Weapons v next steps
**depending on severity

Student conference with teacher or staff member
Student/teacher or staff member conference with parent
Create Intervention Plan

Level 1 Referral

Level 2 Referral

SIT Meeting

Revise Intervention Plan

N OA~ON

DiscipLINE PoLicies (1.6)
e Teachers will work to identify trigger points and assist the student in becoming aware of those
triggers and ways to avoid them
e All members of the community have access to school counselor to assist with behavior and
academic issues
e All meetings are focused on identifying the problem and creating solutions to assist the
student in their success.
Restorative Think sheet

Another example

Portland Public Schools 6/1/2021



https://drive.google.com/file/d/1gQhwF91hCLm6bRUp-hjwVbGEbU-K269U/view?usp=sharing
https://assets-global.website-files.com/5d3725188825e071f1670246/6062383b3f8932b212e9c98b_PBIS%20Cultural%20Responsiveness%20Field%20Guide%20v2.pdf#page=18
https://docs.google.com/document/d/14JQQa8aX6nVpPf2jOyznGldLIUwYURFl/edit?usp=sharing&ouid=101640247249595770182&rtpof=true&sd=true
https://docs.google.com/document/d/1RsURc_W_bpitqkBg4xc342WONg1kwJ0m/edit?usp=sharing&ouid=101640247249595770182&rtpof=true&sd=true
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PPS Student Handbook

MTSS FOR STUDENT SUCCESS

Practices include:

e School-wide Behavior
Expectations

e Feedback/acknowledgment

system
e  Culturally responsive

practices

e Community Building (eg.
Circles, SEL, Restorative
Practices)

Portland Public Schools 6/1/2021



https://www.pps.net/cms/lib/OR01913224/Centricity/Domain/5007/SRRD-Handbook-Final-English-08262019.pdf
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CuLturALLY ResPoNsIVE PosiTivE BEHAVIOR INTERVENTIONS & SupporTs (CR-PBIS)

Qur definition of cultural responsiveness within

SWPBIS includes the following core components:

1. ldentity
2. Voice
PBIS CULTURAL _ _
RESPONSIVENESS 3. Supportive Environment
FIELD GUIDE:
Resources for Trainers . » ¥
and Coaches 4.  Situational Appropriateness
[ - § "
March 2021 . Data for Equity

CR-PBIS (Culturally-Responsive Positive Behavioral Interventions & Supports) uses implementation
science to help students to develop positive behaviors. At the most basic level, CR-PBIS can be
described as a three-pronged approach:

1. Explicitly teach co-constructed expectations of the school and classroom community,
2. Actively acknowledge kids when they are following the expectations,
3. Instructionally redirect behavior using restorative practices.

Research shows that when school staff acknowledge positive behaviors at least three times more
often than redirecting behavioral mistakes, positive behavior increases significantly.

The school climate team uses disaggregated data to make decisions and to develop the systems
and practices of a school. The unique racial, cultural and linguistic makeup of the school is explicitly
addressed at every decision point.

The school climate team brings together all stakeholders to:

Develop and promote school values

Develop common area expectations for all parts of the building

Design lesson plans and schedules to teach common area expectations throughout the year.
Create and maintain systems to acknowledge students who are following expectations. This
may be acknowledgement tickets, assemblies, or awards for individuals, classes, grade
levels, etc.

Develop school wide policies that are proactive, preventative and restorative.

Build corrective discipline systems (i.e. a flowchart) and calibrate clear definitions of student
behaviors.

How do we make certain that PBIS is culturally responsive?

e We use the Panorama Successful Schools survey data to systematically assess and review
student and family voices and adjust our practices to reflect the needs of our community.

Portland Public Schools 6/1/2021



https://www.pps.net/Page/13480
https://assets-global.website-files.com/5d3725188825e071f1670246/6062383b3f8932b212e9c98b_PBIS%20Cultural%20Responsiveness%20Field%20Guide%20v2.pdf
https://assets-global.website-files.com/5d3725188825e071f1670246/6062383b3f8932b212e9c98b_PBIS%20Cultural%20Responsiveness%20Field%20Guide%20v2.pdf#page=7
https://assets-global.website-files.com/5d3725188825e071f1670246/6062383b3f8932b212e9c98b_PBIS%20Cultural%20Responsiveness%20Field%20Guide%20v2.pdf
https://drive.google.com/file/d/1Caxn8lvdmE2_ZtmzRp69f3MmdjlZKAun/view?usp=sharing
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RESTORATIVE PRACTICES

Restorative Justice is a philosophy grounded in the belief that positive, healthy
relationships help us thrive. When we do things that impact others and create harm to
those relationships, it is our individual and collective responsibility to make things right.

Restorative Practices are the skills and processes that help us build, maintain, and repair
relationships to form healthy, supportive & inclusive communities. Restorative Practices are
best utilized when intentional time is devoted to community building.

Community Building Circles that allow classroom communities to develop relationships by
asking a series of low impact questions to get to know one another. Circles should be
done as often as possible to insure relational trust is developed over time.

Restorative Inquiry is an essential restorative practice. A series of guiding questions are
asked to understand all parties involved in a conflict, disagreement and/or any level of
harm. The questions get to the root of a conflict and help solve the conflict by giving voice
to the person who was harmed.

What happened?

Who was harmed and how?

What can be done to make things better?

What do you need to move forward?

What support do you need to keep this from happening in the future?

RaciaL Equity & SociaL JusTtice (RESJ)

The Board of Education for Portland Public Schools is committed to the success of every
student in each of our schools. The mission of Portland Public Schools is that by the end of
elementary, middle, and high school, every student by name will meet or exceed academic
standards and will be fully prepared to make productive life decisions. We believe that
every student has the potential to achieve, and it is the responsibility of our school district
to give each student the opportunity and support to meet his or her highest potential.

Forest Park prioritizes racial equity work aligned to the vision set forth in the PPS Graduate
Portrait that is committed to Culturally-Responsive Positive Behavioral Interventions &
Supports, Multi-Tiered Systems of Support, Restorative Practices, Equity, and Social
Emotional Learning.

We as a community must foster and promote a collective vision for public education so that every
student -- regardless of race, gender, socioeconomic situation, special need or ability -- has access and
opportunity to kindle his or her unique spark, and to build the knowledge and skills to achieve their goals.

We owe our students this.

-- Guadalupe Guerrero, Superintendent, Portland Public Schools

Portland Public Schools 6/1/2021


https://www.pps.net/Page/13482
https://www.pps.net/equity
https://www.pps.net/cms/lib/OR01913224/Centricity/Domain/219/PPS_Vision_Final.pdf
https://www.pps.net/cms/lib/OR01913224/Centricity/Domain/219/PPS_Vision_Final.pdf
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SociaL EMOTIONAL LEARNING

Social and Emotional Learning (SEL) is an integral part of education and human
development. SEL is the process through which all young people and adults acquire and
apply the knowledge, skills, and attitudes to develop healthy identities, manage emotions,
and achieve personal and collective goals, feel and show empathy for others, establish and
maintain supportive relationships, and make responsible and caring decisions. (CASEL)

In PPS, we embrace Transformative SEL--which is a form of SEL implementation that
concentrates SEL practice on transforming inequitable settings and systems, and
promoting justice-oriented civic engagement.

“Transformative SEL” is a process whereby young people and adults build strong,
respectful, and lasting, relationships that facilitate co-learning to critically examine root
causes of inequity, and to develop collaborative solutions that lead to personal, community,
and societal well-being. This form of SEL is aimed at redistributing power to promote social
justice through increased engagement in school and civic life. It emphasizes the
development of identity, agency, belonging, curiosity, and collaborative problem solving
within the CASEL framework. (CASEL)

CASEL’s 3 Signature Practices intentionally and explicitly help build a habit of practices
through which students enhance their SEL skills: self-awareness, social awareness,
self-management, relationship skills, and responsible decision-making. They provide a
framework for supporting teachers in fostering a supportive environment and promoting
SEL. The 3 Signature Practices can be put into practice without extensive professional
learning. They can be incorporated into any K-12 |esson, community meeting, or staff
meeting through carefully choosing, effectively facilitating and thoughtfully debriefing a:
Warm Welcome, Engaging Activity & Optimistic Closure.

To support current and future social and emotional needs, trauma-informed science
reminds us of the need to:

Elevate student’s cultural assets, voice, and agency

Strengthen relationships, community, and sense of belonging

Affirm student identities and lived experiences

Incorporate social and emotional skill building into academic learning
Establish consistent and predictable routines

Build trusting relationships with students and families through clear and
transparent communication

SEL®
3PRACTICES

PLAYBOOK

Portland Public Schools 6/1/2021
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https://www.pps.net/Page/15762
https://casel.org/what-is-sel/
https://casel.org/research/transformative-sel/#:~:text=%E2%80%9CTransformative%20SEL%E2%80%9D%20is%20a%20process,%2C%20and%20societal%20well%2Dbeing
https://drive.google.com/file/d/1PtnD0kHpKq7tVYFc69SG4WzhJQcpsnQG/view
https://docs.google.com/presentation/d/1ashyWS_pozHTcpePUfAII_BYtD3MtIs67xk2-8HtXE4/edit#slide=id.gcc5361ac22_0_0
https://docs.google.com/presentation/d/14WFImplpgbksKBeVeBphg60A4ZWKgzLEOHFPY2Nn7qM/edit
https://docs.google.com/document/d/11tn_Yazk9CUfCzUbmhVxrUnpgbDi8kRjK8Y-tvIPUxU/edit
https://docs.google.com/document/d/11tn_Yazk9CUfCzUbmhVxrUnpgbDi8kRjK8Y-tvIPUxU/edit
https://www.sps186.org/social/?p=123417#spacer-726428
https://docs.google.com/document/d/1EsSLNHOrlR0RH0BqPd-Cdbr4b0I3UKxoTG_mtDgD_7Q/edit
https://seldallas.org/wp-content/uploads/2019/10/Optimistic-Closure-handout.pdf
https://schoolguide.casel.org/uploads/sites/2/2018/12/SEL-3-Signature-Practices-Playbook-10.21.19.pdf
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THE ScHooL CLivaTe Team (TIER |)

ScHooL CLiMATE TEAM INFOorMmATION (1.1/1.2)

Climate/ILT lan Huntley, Debbie Facilitator Minute Taker
Representative Keefer and

Kelly Werschkul
Administrator Aaron Martini Facilitator Data Analyst
Family Member TBD
Behavioral Expertise Aaron Martini Data Analyst Minute Taker
Coaching Expertise Aaron Martini Data Analyst Minute Taker
Knowledge of Wendi Williams Minute Taker Data Analyst
Academic/ Behavioral
Patterns
Knowledge of School lan Huntley Data Analyst Facilitator

Operations/Programs

Student (fo

r HS)

Climate Team Meeting Schedule

August Princ. Off.
September TBD @2:30pm Princ. Off. Tiered Fidelity Inventory (TFI) Assessment &
Action Plan Last year’s Discipline Data Review

October TBD @2:30pm Princ. Off. Monthly Discipline Data Review

November TBD @2:30pm Princ. Off. Monthly Discipline Data Review

December TBD @2:30pm Princ. Off. Monthly Discipline Data Review

January TBD @2:30pm Princ. Off. Tiered Fidelity Inventory (TFI) Assessment & Action
Plan

February TBD @2:30pm Princ. Off. Monthly Discipline Data Review

March TBD @2:30pm Princ. Off. Monthly Discipline Data Review

April TBD @2:30pm Princ. Off. Monthly Discipline Data Review

May TBD @2:30pm Princ. Off. Tiered Fidelity Inventory (TFI) Assessment, Action Plan
& Review/Update Climate Handbook

June TBD @2:30pm Princ. Off. Planning for rollout next year

Portland Public Schools
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Meeting Agenda:

Forest Park Climate Team Minutes
Monthly Discipline Data

CR-PBIS School-wide Systems (assessing the effectiveness of our Equity Practices
on school climate)

e Family and student voice: how we are ensuring 2-way communication and

partnerships
e Integration of Restorative Practices

Agenda scheduled for each of our school climate meetings will be driven by prioritized
features of our Culturally Responsive Tiered Fidelity (CR-TFI) Action Plan.

PRroFessioNAL DEVELOPMENT (1.7)
Over the course of the year, staff PD must explicitly address these five essential areas:
teaching school wide expectations, acknowledging appropriate behaviors, correcting
errors, requesting assistance (SIT Team), and understanding the influence of race, culture
and language on student behavior.

Date Topic Presenter
August School climate orientation:
e Teaching school values & common area expectations schedule
e Teaching classroom routines & expectations
e Schoolwide and classroom acknowledgement systems
e Correcting fluently
e SIT flowchart
e Influence of race, culture and language on adult expectations and student
behavior
September Caring School Communities CSC Leads:
Review of Disciplinary Process
October CSC Check In and Review CSC Leads
January Threat Protocol and Critical Incident Training Aaron Martini
February Safety Protocol Planning (re: Article 9) Aaron Martini
March CSC Next Steps CSC Leads
Review of Tier Il Interventions Counselors
April Review Disciplinary Data, CSC Check in SIT Team,
CSC Leads
May Review of Climate Plan, TFI, Survey data Aaron Martini
June End of Year recognitions Aaron Martini
September Caring School Communities CSC Leads:
Review of Disciplinary Process
October CSC Check In and Review CSC Leads

CLassroom PrRoCEDURES (1.8)
Every teacher will have an Effective Classroom Practices Plan (ECPP). ECPPs will be shared

with administration no later than the day before back to school night. Co-creating

classroom practices reduces variability between classrooms and makes it more consistent
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https://docs.google.com/document/d/1lzpoTMO2XLvinzffD-ruNTELMKIYD6WAEhexOxaWIE0/edit?usp=sharing
https://assets-global.website-files.com/5d3725188825e071f1670246/6062383b3f8932b212e9c98b_PBIS%20Cultural%20Responsiveness%20Field%20Guide%20v2.pdf#page=19
https://assets-global.website-files.com/5d3725188825e071f1670246/6062383b3f8932b212e9c98b_PBIS%20Cultural%20Responsiveness%20Field%20Guide%20v2.pdf#page=20

Forest Park Elementary Climate Handbook 16

for students. Some sample plans are provided below and PD time will be provided in the
first two weeks of school to complete these documents.

The Classroom Practices Plan template, covers the essential features of effective
classroom practices: Structure, teaching expectations, acknowledging positive behaviors,
and supporting regulation & restorative practices.

Effective Classroom Practices Plan

{Click here for Effective Classroom Practices Plan & Guest Teacher Support System
Resources}

FEeDBACK AND ACKNOWLEDGEMENT SYSTEMS (1.9)

Research shows that when staff “catches" a student exhibiting appropriate behaviors,
those behaviors will increase and misbehaviors will decrease. Specific praise is extremely
important in increasing the recurrence of appropriate behaviors. Some schools decide to
give out acknowledgement “tickets”, small slips of paper that are aligned with the school
values. All staff hand out the acknowledgement tickets, along with specific praise, to
students as they witness appropriate behaviors in the common areas, in classrooms, on
buses, etc.

Description of our school-wide acknowledgement system:

e Paws for Applause
o Teachers and School Staff may award Paws for Applause to students who
display:
= safety
= respectfulness
= responsibility
= kindness
e Students may use the bottom (cut off) portion of their Paws for
Applause tickets to "vote™ on a schoolwide reward such as:
O extrarecess
o free-choice seating (in cafeteria) on Friday
o hot-cocoa cart (during winter)
o etc....(the menu-items change with each vote-session)
e Golden Awards—awarded by specials teachers (and can be provided by school
staff-custodian, cafeteria manager, etc.):
o Golden-book (from media-specials teacher)
o Golden-shoe trophy (from PE-specials teacher)
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https://docs.google.com/document/d/1rXxBOLunemL0Jn40kiXRpmJvteNyv2aOd2khpfIij6U/edit?usp=sharing
https://drive.google.com/drive/folders/1qEir5tkkEyZpxEMri1lfUvyFL8z01Pg4?usp=sharing
https://drive.google.com/drive/folders/1qEir5tkkEyZpxEMri1lfUvyFL8z01Pg4?usp=sharing
https://assets-global.website-files.com/5d3725188825e071f1670246/6062383b3f8932b212e9c98b_PBIS%20Cultural%20Responsiveness%20Field%20Guide%20v2.pdf#page=21
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Golden-recorder (from music-specials teacher)
Golden -heart (from counselor)
Golden-tray (from nutritional specialist)
Golden-dust pan (from custodian)
= These awards give specialist teachers classroom management
leverage and are announced once a month. The “golden-trophies™ are
housed in classrooms for a month and then moved to the next
recipients upon announcement by the specialist teachers during a

school assembly.

Acknowledgement Matrix

Adults: teachers remind
students to “vote” with
bottom portion of Paws for
Applause ticket.

Immediate/ Kids: Paws for Applause Classroom & Common All Staff
High Adults: Teachers & Staff areas

frequency may award

Redemption Kids: vote for one of two classrooms All Staff
of immediate/ | school-wide reward choices

High (all choices suggested by

Frequency FPE students)

Long term SW
Celebrations

Kids:Monthly Assemblies,
Affinity Groups

Adults: teachers, school
staff, volunteers

Kids: Monthly assemblies,
Adults: teachers, school
staff

Teachers, Cafeteria duty
staff

{Click here for sample Feedback & Acknowledgement Systems}

FacuLty InvoLvement (1.10)
Schedule for sharing disaggregated data to staff and opportunities for input on Tier |

sistems

September August - September 2024
January January 2025

April March-April 2025

June School Climate Survey

Portland Public Schools
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PLaN For FamiLy, STUDENT AND CommuniTy INvOLVEMENT (1.11)
Schedule for family involvement activities

9/15 Family picnic Dinner, games

10/15

11/15

12/15

1/16

2/16

3/16

4/16

5/16

6/16

Forest Park ES New Student/Family Plan

Forest Park has an involved school community with an ongoing cycle of student, family, and
community involvement. We have a vibrant PTA/Foundation (Friends of Forest Park Elementary;
FOFPE) with many opportunities for families to connect with faculty and other parents. We have a
variety of family nights and community events for parents and families to attend. To see a full list of
opportunities for family engagement, please visit: FOFPE school webpage with links to FOFPE
in ndent website.

{Click here for Student/Family/Community Involvement Resources}

TiEr I EvALUATION
Evaluation of the Effects and Fidelity of the School Climate Practices

DiscipLINE Data (1.12)
Tiered Fidelity Inventory (CR-TFI) guides the action planning for the implementation of a
positive school climate.
e Assessment component is completed three times a year in September, January and
May
e A score of 80% or better indicates a well-implemented tier
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https://assets-global.website-files.com/5d3725188825e071f1670246/6062383b3f8932b212e9c98b_PBIS%20Cultural%20Responsiveness%20Field%20Guide%20v2.pdf#page=23
https://www.pps.net/domain/5174
https://www.pps.net/domain/5174
https://drive.google.com/drive/folders/1vLnhm9e0rje78aNUWsl7OZtm-x4omvHO?usp=sharing
https://assets-global.website-files.com/5d3725188825e071f1670246/6062383b3f8932b212e9c98b_PBIS%20Cultural%20Responsiveness%20Field%20Guide%20v2.pdf#page=24
https://www.pps.net/Page/13493
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e The TFI action plan is revisited on a monthly basis

Recent TFI scores
e 2020-2021:

Successful Schools Survey (SSS)
e Completed once a year in February by all students (grades 3-12), staff, and families.
e Reviewed by the School Climate Team and shared with staff, students and families.
Used to monitor and adjust climate initiatives.
e Accessed via the Panorama dashboard.

Recent SSS data
e 2020-2021:

School Climate Action Plan (CR-TFI): Forest Park Elementary TF| template

{Click here for CR-TFI Action Plan Template} See appendix.
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https://www.pps.net/Page/13493
https://sites.google.com/panoramaed.com/portlandpublicschoolsmtssbestp/home
https://www.panoramaed.com/
https://drive.google.com/file/d/1Caxn8lvdmE2_ZtmzRp69f3MmdjlZKAun/view?usp=sharing
https://www.pps.net/Page/13493
https://docs.google.com/document/d/1DbhDP8HO71X3Z9iAxSqcm_hFRSE37aVwRfga6FYXs3Y/edit?usp=sharing
https://docs.google.com/document/d/1mm2BfrikdU-StLUvnY8hKHyye4aoDcCujlDR8jcGDOw/edit?usp=sharing
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Appendix

School: Forest Park ES School Climate (CR-TFI) Action Plan
Date:

Forest Park TF|l Rubric to assign scores on our TFI action plan

{Insert your school’s TFI Action Plan plan here} {Click here for TFl Action Plan Template}
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https://drive.google.com/file/d/1K0K2dT3puZSLUx7Vetjl9NRZ32XiJ6af/view
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Forest Park Elementary Climate Handbook 21

{Insert full common area expectation lesson plans and teaching schedule here}

2024 Successful Schools Survey Results:
Student

Family

Teacher
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